Minutes of the public KRa meeting 3.5. 2023

Participants: Ing. Mgr. Jifi Macoun, Bc. Jakub Landsmann, Bc. Tomas Plzak, Ing. Petr Jirkd, Ing.
Md. Nazrul Islam

Excused: Ing. Kamila Hittnerova
Meeting was lead and minutes was made by: Bc. Jakub Landsmann

Start of the meeting 17:05

Agenda of the meeting:
1. Summary of KRa activities since the last Public Meeting

a) Acquaintance with the structure of the KaM
See minutes from 7.3., discussed.

b) New leisure spaces for students
See minutes from 19.4., discussed.

We expect the rules of operation for Club B within 14 days, after which it is necessary to
create a reservation system available to all guests. We expect to be in operation during WS
2023.

Influenced by the investment budget.

c) Questionnaire "New spaces on the KaM CZU dormitories"
See minutes from 19.4., discussed.

d) Update of the Election and Rules of Procedure of the KRa KaM CZU
Discussed, the statement of the Legal Department of the CZU is awaited.

2. Informing about currently discussed topics

a) Reconstruction, furniture replacements, operational matters
See minutes from 7.3.,19.4., discussed.

b) Expansion of accommodation capacities
Hloubétin - already on offer for the new academic year, capacity 200+. Cheaper than WEST,
newly built.

Cooperation with KaM UK, WEST, Vétrnik, Ulov Domov (help in finding a rental, a better
position - it is necessary to add "CZU student" to the note).

More meetings and negotiations are planned for other spaces, according to the Hloubétin
model.

c) Reservation system
Ideal - through UIS, solved by OIKT.



d) Tuition and fees
Recalculation is in progress according to actual energy costs (currently billing for Q1).
Proposal for a change from the director of the KaM to Bursar on 1.7. Due to higher prices in
Q1 it will be most likely in hundred crowns per month.

3. KRa's plans in the near future
See minutes from 19.4., discussed.

a) Improving the information of those accommodated
Creation of infographics, navigation system on the tracks.

The idea of a "welcome package" for newly accommodated guests.

b) Functioning as an advisory body and association
Discussed.

c) ,Discover KaM with KRa"
Discussed.

d) ,Meeting the Neighbors"
Discussed.

4. Misc
Adherence to Dormitory Rules, staff culture and incident reporting - discussed. The
importance of alerting the receptionist.

End of the meeting 18:00



